L.eadership Coaching for
High

Performance

COACHING FOR
RESULTS GLOBAL
SEMINARS

"Coaching For Results Global provides a structured framework
for improving the organization, from top to bottom, by using
strategies that create accountable talk through a process that is
inviting and solution focused. As a result of receiving this
training, I now feel my coaching will reach the "tip of the
iceberg" in every opportunity | have with my staff"

Dan Bolin, Principal Carrollton Farmer's Branch ISD, TX

Education -- and the role of educators -- is changing rapidly. Are you equipped to lead the change?

Coaching is an incredibly powerful way for education leaders, like you, to make an immediate, significant impact in the
schools that they lead. Coaching has been proven to transform relationships, increase learning and dramatically

change school cultures.

This seminar is designed specifically for district and school leaders who are committed to engaging in conversations
that lead to transformational changes.

Essential components of this highly successful seminar include:
* Principles of effective leadership coaching

» Coaching language that produces reflective practice and increased performance

+ Effective coaching behaviors of committed listening, paraphrasing and presuming positive intent

» Feedback that empowers, encourages and effectively communicates

+ Coaching labs designed to accelerate knowledge and skill acquisition

Experience for yourself the power of this transformational learning experience. Itis a must have for all leaders who are
serious about providing a collaborative culture focused on high performance.

July 16 - 19, 2012
Haysville Learning Center, 150 Stewart, Haysville, KS 67060
8:30 am - 4:00 pm (all four days of the seminar)
Breakfast and Snacks Provided/Lunch on Your Own
BONUS! Follow-up teleclass (date TBD) included!
Only $797

Register at
http://www.CoachingForResultsGlobal.com

< Coaching For Results Global

For more information contact:
Gina Marx - Gina@CoachingForResultsGlobal.com (316-305-6557) or Joan Hearne - Joan@CoachingForResultsGlobal.com (316-685-8395)




